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SUBJECT : 

OEffiMgMB : 


Acting Chief, DPD-DD/P 

Cossranderis Report, Operation 

Youi* swmo HPB-.1 368*61 dated 13 Nkrah 1961 


i * addition of two or jaoro contract security personnel 
will alleviate excessive overt 1sk> on future operations of this 
kind* it is anticipated that one of these guards will have some 

and clerical ability mad vill be able to fulfill the clerk's 
function during periods of normal activity. Procedures for 
recruiting contract security personnel are now la progress an/t it 
is anticipated that tie will, be able to assign additional personnel 
to g&wards APB in the near future. 


2. Courier procedures were spelled out in detail in -fee 
o.t I&tml operations order. However, there vas an excessive 
amount of cable traffic regarding courier movements but this was 
largely due to 'the unique courier requiretaents plus being the 
first time we operated couriers under this system. 


->• /• rraa.- ;e?aent s have been made to cushion take metal con- 

tainers with cushion iaateria.1 and steel banding. Io further diffi- 
cult y should be experienced alone this line. 
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Procedures for the rapid sending and receiving of mail 

$ -WkVM-4. <# 4. * m-U - A ... . . . __ 


Oossmmiors Report , Operation 


will be sect to 



Mail froa families, etc. 
this box will oc serviced 


daily, ail 'mail packaged end forwarded to the staging 


Officer will 


Officer at the staging site. She staging t JW „ 

gath er ell outgoing, msd.1 and forward it in a jiaokage to P.0. Box 

| 1 where It will ba reposted for delivery within the ZT. Tt 

will be the responsibility of the I Officer to establish a 


actLaod of seeing end receiving mail at the nearest APG while on 

staging. 3 / ..... 
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